











A FLOOR-TO-CEILING rough-hewn
chimneybreast constructed of
limestone from the Vermont
Structural Slate Company anchors
the living room (aBove). The ceiling
slants upward, allowing more glazing
facing the view to Buzzards Bay. The
Midcentury Modern furniture is from
Retrocraft Design of Concord,
Massachusetts, including the orange
Wave Chaise by Adrian Pearsall.

The clients have owned a vacation home
on an adjacent lot for many years. When
the next-door land became available, they
bought it with a plan to build a “simple retire-
ment house.” As the wife recalls, “We wanted to
downsize to something small.” The older place,
atwo-story contemporary built in 1984, would
become a guesthouse for relatives and friends
and eventually a summer home for their two
children and their families. Coming from a Civil
War-era Victorian in a Boston suburb, the cou-

ple had never been involved with building any-
thing, but designing this house with Neubauer
became such an adventure that the plan for a
little house grew and grew.

“We had no agenda,” says the wife. “We’re
modest people, interested in having fun and
making a place.” And they “preferred some-
onelocal” to help design it. The couple sought
recommendations as they looked around, then
visited a small house designed by Neubauer
in the Woods Hole section of Falmouth, “We






are rolled back for the summer,
joining the living space with the
porch (aBove) and the protected
shoreline beyond. A major part of the
project was managing invasive
species and restoring the native
understory canopy. The porch
columns echo the white oaks outside.

THE CLIENTS DID not want a classic
white kitchen but instead opted for
striking black Ashfield schist for the
island and countertops (FACING PAGE,
ToP). The 12-foot dining-room table
(FACING PAGE, BOTTOM LEFT)is a
live-edge slab of black walnut from
Saltwoods Boston. The fun and
colorful lighting was created with
Pairpoint Glass. The house’s columns
(FACING PAGE, BOTTOM RIGHT) make
the interior seem like a small forest.

the architect used its site, says the wife, “and
we said, “We could live here.’ ”

During the time between their own
home’s conception in 2013 and its realiza-
tion last year, owners and architect respect-
fully sparred over design decisions. The cou-
ple did not want “the perfect designer house,”
says the wife, but a home “to live in, laugh in,
and love in.” Of Neubauer, she says, “Ilearned
somuch from Jill. ... She cared so much about
every detail.”

Led by Neubauer project manager Nor-
man Courchesne and builder Andrew Murphy
of Cape Associates, which has offices in Cha-
tham, Eastham, and Yarmouth Port, Massa-
chusetts, the construetion erew devoted itself
to this two-year project exclusively.

Matthew Cole, president and CEO of
Cape Associates, the third generation of his
family to run the business, says the renova-
tion was so complicated that it needed “tight

Asthe house evolved, it grew from the cou-
ple’s original idea of a simple cottage to become
a statement of the owners’ lifestyle, complete
with art studio, wood shop, sauna, lots of
porches, three sets of stairways, and spaces to
comfortably entertain dozens of people.

To meet the challenge of inserting a
5,700-square-foot house on a quarter-acre
lot and integrating it intimately into the pro-
tected coastal bank, landscape architect Ber-
nice Wahler of Bernice Wahler Landscapes in
Sandwich, Massachusetts, says she responded
to the “drama of the tree trunks backlit by the
sparkle of Buzzards Bay.” She envisioned the
new place as a tree house interacting with
the abutting native oak woodland. Bluestone
walls would emphasize the geometry of the
architecture and link the house to the land.

Bold lines provide cohesion for the proj-
ect’s varied elements. Neubauer organized
the house as two shed-roofed, almost paral-
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longer block, while the kitchen, living room,
den, and room-size porch form the heart of the
other. The trapezoidal wedge between the wings
forms the entrance hall and the dining room.
‘While white oak covers some of the inte-
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stone was used for the giant living-room chim-
ney, but the “driving force for the house,” says
Neubauer, was gray-black Ashfield schist from
Ashfield Stone Company’s quarry in Western
Massachusetts, The clients “absolutely loved












Neubauer’s mentoring ways have created
a workplace where gratitude is reciprocal.
Architectural designer Ryan Austin says he
is grateful that Neubauer pushed him to take
the architect’s licensure exam and that “our
children’s photos are displayed in the office.
Every employee’s birthday is celebrated with
gusto.”

“Jill identifies each employee’s strengths
and finds the best ways to utilize them,” says
Maureen O’Sullivan, whom Neubauer origi-
nally hired for an administrative support job
but, identifying her talents, created a design
position for her that focuses on materials and
products.

Even when there are no job openings,
Neubauer takes time to review and provide
feedback on applicants’ portfolios. Outside
the office, Neubauer “has been a consistent
and incredibly supportive mentor” as a volun-
teer with Big Brothers Big Sisters of Cape Cod
& the Islands, says Mikaela Toni, the organi-
zation’s support coordinator.

“We all strive to be engaged, learning,
collaborative,”’ says Neubauer. “Mentorship
supports this.” —wiLLIAM MORGAN
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